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I am pleased to announce the Advanced Leadership Development Program to begin September 15, 2003.  Service employees currently in grades GS-13 and 14 are encouraged to apply for the Advanced Leadership Development Program.  This year-long program is designed for employees who have demonstrated, through their performance, that they have high potential for moving into leadership positions at higher levels within the organization.  

Twenty (20) participants will be selected for this program through a competitive process.  Program selections will be made by a Deputies Team who will take into consideration the Service’s overall organizational needs and make participant nominations based on workforce needs as identified in the workforce planning initiative.  Selection for this program does not imply any favored status or non-competitive promotion potential and participants will compete for any future positions, as would any non-participant.  However, the training received and the resulting leadership skills could provide a competitive edge when applying for future positions.

The Advanced Leadership Development Program focuses on self, group, and the organization with strong emphasis on those core competencies identified in the Service’s Leadership Development Guidance.  Participants will explore leadership in the Service and assess, learn about, and develop themselves as leaders.  During the program, the Service will have an opportunity to get acquainted with and observe the participants as they develop and improve their leadership skills.

Components of the program include an initial two-week session at the National Conservation Training Center (NCTC), a 30-day job swap with another program participant, a one-week session at NCTC, a 60-day leadership assignment, and a final one-week session and graduation at NCTC.  Participants can expect to be away from their office for a total of four months over the duration of the program.   Applicants and their supervisors will be making a substantial commitment of time and should carefully consider the impact to the participant’s home office before applying.

There is no charge to participants for tuition, lodging and meals while at NCTC.  However, the cost to participants is composed of travel expenses to NCTC for three in-residence sessions, the 30-day job rotation, and 60-day temporary assignment.  Each Regional Office is afforded the flexibility to determine how best to allocate the travel costs for participation in the program.

The Advanced Leadership Development Program is part of the continuous learning effort at NCTC to provide Service employees with exceptional training and education opportunities.  I encourage all managers to support this program and help identify those with the talent, dedication and perseverance to take us to the future.

For additional information and instructions on how to apply, log on to NCTC’s Advanced Leadership Development Program website at http://training.fws.gov/led/courses/led6078.html.

NOTE:  All candidates will be considered without regard to race, color, religion, sex, national origin, political affiliation, marital status, disability, age, sexual orientation, membership or non-membership in an employee organization, personal favoritism or other non-merit factors.

Our mission is, working with others, to conserve, protect and enhance fish, wildlife, and plants and their habitats for the continuing benefit of the American people.
