Training Mission,Vision, and Value Statements

MISSION STATEMENT: To foster an environment of continuous learning and development for all employees by providing opportunities for personal and professional growth through quality educational experiences.  

VISION STATEMENT(S): 
Our vision is for an educational culture where . . .

· Lifelong learning is welcomed and encouraged by all employees.

· Continuous learning is a daily practice that improves employee outcomes and satisfaction.

· Region 3 collaborates with other Regions to provide meaningful educational experiences that will maximize employee growth and development.

· There is adequate funding and technological resources in order for employees to pursue professional and personal development needs. 

VALUE STATEMENTS

· Customer service - We will provide exceptional service to our diverse workforce.

· Lifelong learning - We believe that the Region as a whole benefits and grows if employees are dedicated to lifelong learning.

· Mutual respect - We will treat everyone with respect.  We recognize the differences that are inherent in all people and celebrate the strength that comes from the diversity of people and ideas.

· Accountability – We, along with other employees, will fulfill educational responsibilities as partners committed to quality educational experiences.

· Honesty and Integrity - We will act with honesty and fairness, and use ethical decision-making practices in all that we do.

· Collaboration and Teamwork - We value teamwork and will partner with the National Conservation Training Center (NCTC) as well as other federal agencies to share resources and broaden learning opportunities in the Region (RO and field sites).
· Excellence - We will constantly strive for quality, value and cost-effectiveness in the access to, delivery of, and outcome of educational pursuits and offerings.  We encourage creativity, innovation, and the use of new technologies.

